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Arena REIT acknowledges the Traditional Custodians of the lands on which our
business and assets operate. We recognise their ongoing connections to land,
waters and community and pay our respects to Elders past and present.
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MESSAGE FROM THE CEO OF
RECONCILIATION AUSTRALIA

Reconciliation Australia welcomes Arena REIT to the Reconciliation Action Plan (RAP)
program with the formal endorsement of its inaugural Reflect RAP.

Arena REIT joins a network of more than 3,000 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation through the
RAP program.

Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program'’s potential for impact is greater than ever, with over 5.5
million people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners
to continuously develop and strengthen reconciliation commitments in new ways.
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program'’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race
relations; equality and equity; institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation, but also increase
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and
leadership across all sectors of Australian society.

This Reflect RAP enables Arena REIT to deepen its understanding of its sphere of
influence and the unique contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the sustainability of future
RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Arena REIT, welcome to the RAP program, and | look forward to
following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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RAP ARTIST & DESIGNER

Bayley Mifsud is a contemporary Aboriginal artist from the country town of
Warrnambool in South-West Victoria. She proudly descends from the Peek and Kirrae
Whurrong clans and carries deep pride in her cultural heritage.

Her Aboriginal name, ‘Merindah-Gunya’, means ‘Beautiful Spirit’ in the Peek Whurrong
language. It was gifted to her on Country during a naming ceremony, supported by her
Elders and community.

Bayley is passionate about community development, diversity, and self-determination,
and she continues the cultural tradition of storytelling throughout her artwork. Now
based on Wurundjeri Country in Naarm (Melbourne), where she has spent much

of her life, Bayley developed her connection to art at a young age. She was taught
Aboriginal art by her Elders at the Brambuk Cultural Centre in the Grampians, Victoria -
a formative experience that continues to shape her creative journey.
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RAP ARTIST & DESIGNER CONTINUED

ARTIST STATEMENT - ARENA REIT RAP ARTWORK

This artwork, created for Arena’s Reconciliation Action Plan, reflects both
the organisation’s national presence and its ongoing commitment to
reconciliation. A key part of this process was a collaborative workshop with
staff, where stories, values, and shared understandings were explored. This
engagement is an important part of the artwork, ensuring it is grounded in
both cultural knowledge and the lived experiences of the organisation.

At the heart of the piece are multiple meeting place symbols, representing
the many locations of Arena’s properties across Country. These symbols
speak to community - the spaces and locations where people come
together, particularly within childcare and healthcare settings, to connect,
learn, and be supported. People symbols are shown throughout the
artwork, growing, as enabling education is at the heart of what they do.

Journey lines along the base of the piece symbolise the childcare and
healthcare properties. They acknowledge the role of Arena and their
contribution to supporting communities across different stages of

life. Within these spaces, figures are shown growing, representing the
educational journey of children and the ongoing development and care
provided within these environments.

An additional, ongoing journey line represents future partnerships, as Arena
continues to grow and expand in more locations. It also symbolises Arena’s
future reconciliation journey, as they are at the beginning of this path - the
line reflects growth, learning, and a commitment to walking forward with
intention and respect.

Surrounding the entire piece is the presence of water, symbolising both
connection and scale. The water reflects Arena’s national footprint, while
also acknowledging water as a life-giving force that connects all parts of
Country.

Together, the artwork tells a story of connection, responsibility, and
movement, grounding Arena ‘s work within a broader narrative of Country,
community, and an ongoing journey toward reconciliation.
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MANAGING DIRECTOR'S
MESSAGE

On behalf of Arena REIT (Arena), | am pleased to present our inaugural Reflect
Reconciliation Action Plan (RAP).

In developing this RAP, it is our intention to strengthen our commitment to
reconciliation and establish objectives for our business to enhance its understanding
and respect for the rich histories, cultures and achievements of First Peoples.

Our purpose, “Better Communities. Together.” underpins and provides meaning to the
work we do. Through this Reflect RAP we are committing to a journey that contributes
to stronger, more inclusive Australian communities.

We will regularly review our progress and evolve our approach to ensure our actions
are meaningful.

We acknowledge the enduring stewardship by First Peoples and recognise their
connection to the land on which our assets stand. We look forward to working together
to build a better future for all Australians.

| look forward to sharing our progress.

Justin Bailey
Managing Director
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OUR BUSINESS

Arena is an internally managed Australian real estate
investment trust (REIT) listed on the ASX (ASX code:
ARF) and included in the S&P/ASX 200 Index.

Arena strives to be a respected developer, owner and
manager of a diverse portfolio of social infrastructure
properties that facilitates access to essential community
services. Our portfolio is located across all Australian
states and the Northern Territory and as at 31
December 2025 comprises:

» 292 Early Learning Centres (ELCs), providing early
childhood education and care;

» 6 multi-disciplinary medical centres, providing
healthcare services to local communities;

» 3 specialist disability accommodations (SDAs),
providing high-needs disability enabled residential
accommodation; and

» 1 purpose-built key health worker accommodation
asset, providing 120-apartments to key health
workers.

Arena has a small, professional, disciplined and
dynamic team of 11 people with a strong positive
culture and sense of purpose. Our corporate office is
based on the lands of the Wurundjeri people in the
Melbourne CBD. We are currently unaware of any
Arena team members who identify as an Aboriginal
and/or Torres Strait Islander person.

We are excited to embark on our reconciliation journey
by embracing Arena’s first Reconciliation Action Plan.
We are committed to deepening our understanding
and strengthening our connections with Aboriginal and
Torres Strait Islander peoples. By doing so, we aim to
contribute to bridging the disparities that exist today,
helping us build a more equitable and reconciled
Australia.
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OUR RAP

Arena recognises Aboriginal and Torres Strait Islander peoples as the Traditional
Owners and Custodians of this land.

We acknowledge the injustices experienced by Aboriginal and Torres Strait Islander
peoples. We are committed to deepening our understanding of these histories and
their ongoing impact, thereby contributing to a more inclusive society.

We are developing our first RAP as reconciliation is increasingly recognised as a
shared responsibility between Australian organisations and the broader community.
Stakeholder feedback has highlighted a desire for us to strengthen our cultural
understanding and to support reconciliation in a meaningful way.

Guided by our values to act with integrity and honesty, and to collaborate with our
stakeholders, we believe a Reflect RAP is an appropriate and responsible step for our
organisation. As a property owner with assets operated under long-term triple-net
leases, we do not have operational involvement in the day-to-day management of our
properties. Through this RAP, we aim to better understand our sphere of influence, and
to explore the meaningful ways we can contribute to reconciliation within the context
of our business model and our small team.

Arena’s Chief Corporate Affairs & People Officer will serve as our RAP Champion. This
role provides senior leadership, advocacy and organisational support to ensure the
RAP is embedded across the business and championed at an executive level.
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OUR RAP CONTINUED

ARENA'S SUSTAINABILITY FRAMEWORK

PARTNERSHIPS FOR CHANGE

Due to the nature of Arena’s triple net leases, tenant partners maintain operational control of our properties, accordingly our overarching approach to sustainability is
‘Partnerships for change’. Arena is committed to collaborative business partnerships and strives to be an ‘accommodation partner of choice’.

_ ENVIRONMENT SOCIAL GOVERNANCE

KEY ISSUES

APPROACH

Climate resilience

We are committed
to identifying and
managing climate
change risks and
opportunities and
maximising our
resilience in the
transition to a low
carbon economy.

13 o

Resource efficiency

We are committed
to investing in
renewable energy
and improving the
efficiency of our use
of natural resources.

Our team

We are committed
to creating

a working
environment where
our team members
can work efficiently,
feel valued and
appreciated and
engage and
collaborate to
deliver beneficial
and sustainable
outcomes.

GOGD HEALTH ouaLmy
AND WELL-BENG EDUCATION

Our tenant
partners

We work with our
tenant partners

to invest the
capital necessary
to provide
efficient, flexible
and well-located
accommodation at
sustainable rents,
allowing them to
focus on their core
purpose to deliver
essential services
to communities
throughout
Australia.

Our communities

Our social
infrastructure
properties facilitate
access to services
which provide
material benefits,
both social and
financial, to local
communities and
society more
generally.

Responsible
governance

We are committed
to the highest level
of integrity and
ethical standards,
complying with all
applicable laws
and regulations
and effective,
accountable and
transparent risk
management
practices, policies
and procedures.

Supply chain
sustainability

We are committed
to strengthening
the management of
our modern slavery
risks.
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Reconciliation is relevant to Arena and aligns with Arena’s Sustainability
Framework. We have identified areas within the framework where we believe we
can make the greatest impact. These are:

Partnerships for change: Arena’s overarching approach to sustainability is
‘Partnerships for change’. Arena intends to investigate opportunities to leverage
relationships in our supply chain, with service providers, tenants and investors to
identify sustainable opportunities for Aboriginal and Torres Strait Islander peoples
within our sphere of influence.

Climate resilience: A material proportion of our carbon offsets, as part of our
carbon neutral certification, have been purchased from either The Aboriginal
Carbon Foundation, Jawoyn Association Aboriginal Corporation or the West
Arnhem Land Fire Abatement (WALFA) Project. Going forward, Arena is committed
to investigating the viability of, and procuring where appropriate, carbon offsets
that support the Aboriginal and Torres Strait Islander peoples carbon industry.

Our communities: Achieving positive social outcomes are central to Arena’s
purpose. We invest the capital necessary to provide efficient, flexible and well-
located accommodation, so our tenant partners can focus on delivering essential
services which provide material benefits, both social and economic, to local
communities and Australian society more generally. As part of Arena’s commitment
to Better Communities. Together, we are supportive of the aspirations of
Aboriginal and Torres Strait Islander peoples and advancing reconciliation.

We are focused on reflecting on reconciliation through the lens of the five
interrelated dimensions outlined by Reconciliation Australia: race relations,
equality, institutional integrity, unity, and historical acceptance.

ARENA REIT REFLECT RECONCILIATION ACTION PLAN
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OUR RAP CONTINUED

RELATIONSHIPS

1. Establish and strengthen mutually
beneficial relationships with Aboriginal
and Torres Strait Islander stakeholders
and organisations.

2. Build relationships through celebrating
National Reconciliation Week (NRW).

3. Promote reconciliation through our
sphere of influence.

4. Promote positive race relations through
anti-discrimination strategies.

ARENA REIT REFLECT RECONCILIATION ACTION PLAN

>

>

>

>

Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our local area or sphere of influence.

Research best practice and principles that support partnerships with
Aboriginal and Torres Straight Islander stakeholders and organisations.

Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff.

RAP Working Group members to participate in an external NRW event.

Encourage and support staff and senior leaders to participate in at least
one external event to recognise and celebrate NRW.

Communicate our commitment to reconciliation to all staff.

Identify external stakeholders that our organisation can engage with on
our reconciliation journey.

Identify RAP and other like-minded organisations that we could
approach to collaborate with on our reconciliation journey.

Publish endorsed RAP on website.

Research best practice and policies in areas of race relations and anti-
discrimination.

Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

March 2027

March 2027

May 2027

27 May - 3 June 2027

27 May - 3 June 2027

November 2026

May 2027

May 2027

September 2026

June 2027

June 2027

RAP WG Chair,
supported by Arena
representatives on the
RAP WG

RAP WG Chair,
Supported by Arena
representatives on the
RAP WG

Arena Managing Director

RAP WG Chair

Arena Managing Director

Arena Managing Director

RAP WG Chair,
supported by Arena
representatives on the
RAP WG

Chief Corporate Affairs
& People Officer

RAP WG Chair

Head of Risk and
Compliance

Head of Risk and
Compliance

Better Communities. Together.
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OUR RAP CONTINUED

RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

June 2027

5. Increase understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights through cultural
learning.

6. Demonstrate respect to Aboriginal
and Torres Strait Islander peoples by
observing cultural protocols.

7. Build respect for Aboriginal and Torres
Strait Islander cultures and histories by
celebrating NAIDOC Week.

ARENA REIT REFLECT RECONCILIATION ACTION PLAN

» Develop a business case for increasing understanding, value and

recognition of Aboriginal and Torres Strait Islander cultures, histories,
knowledge and rights within our organisation.

Conduct a review of cultural learning needs within our organisation.

All staff encouraged to participate in at least one cultural awareness
training activity.

Develop an understanding of the local Traditional Owners or Custodians
of the lands and waters within our organisation’s operational area.

Increase staff's understanding of the purpose and significance behind
cultural protocols, including Acknowledgement of Country and Welcome
to Country protocols.

Create, implement and share a cultural protocol document that outlines
protocols for Welcome to Country and Acknowledgement of Country
with opportunities for personalisation.

Update website to include an Acknowledgement of Country and
integrate in reporting documentation where appropriate.

Raise awareness and share information amongst our staff about the
meaning of NAIDOC Week.

Introduce our staff to NAIDOC Week by promoting external events in
our local area.

RAP Working Group to participate in an external NAIDOC Week event.

June 2027

December 2026

June 2027

December 2027

December 2027

January 2028

June 2027

June 2027

4-11 July 2027

Chief Financial Officer

Head of Risk and
Compliance

Arena Managing Director
Chief Corporate Affairs

& People Officer

Chief Corporate Affairs

& People Officer

RAP WG Chair

RAP WG Chair

RAP WG Chair

RAP WG Chair

RAP WG Chair

Better Communities. Together.
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OUR RAP CONTINUED

OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

December 2027

8. Improve employment outcomes by
increasing Aboriginal and Torres Strait
Islander recruitment, retention and
professional development.

9. Increase Aboriginal and Torres Strait
Islander supplier diversity to support
improved economic and social
outcomes.

ARENA REIT REFLECT RECONCILIATION ACTION PLAN

» Develop a business case for Aboriginal and Torres Strait Islander
employment within our organisation.

» Build understanding of current Aboriginal and Torres Strait Islander
staffing to inform future employment and professional development
opportunities.

» Develop a business case for procurement from Aboriginal and Torres
Strait Islander owned businesses.

> Investigate Supply Nation membership.

December 2027

November 2027

December 2027

Chief Financial Officer

Head of Risk and
Compliance

Chief Corporate Affairs
& People Officer

Chief Corporate Affairs
& People Officer

Better Communities. Together.
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OUR RAP CONTINUED

GOVERNANCE

10. Establish and maintain an effective » Form a RWG to govern RAP implementation. December 2026 RAP WG Chair
RAP Working Group (RWG) to drive
governance of the RAP. » Draft a Terms of Reference for the RWG. December 2026 Head of Risk and
Compliance
» Establish Aboriginal and Torres Strait Islander representation on the December 2026 RAP WG Chair (with
RWG. the support of Arena
members on the RAP
WG)
11. Provide appropriate support for » Define resource needs for RAP implementation. December 2026 RAP WG Chair
effective implementation of RAP
commitments. » Engage senior leaders in the delivery of RAP commitments. December 2026 Chief Corporate Affairs

& People Officer

» Maintain a senior leader to champion our RAP internally. September 2026 Chief Corporate Affairs
& People Officer

» Define appropriate systems and capability to track, measure and report ~ December 2026 RAP WG Chair
on RAP commitments.

12. Build accountability and transparency » Contact Reconciliation Australia to verify that our primary and secondary  June annually RAP WG Chair
through reporting RAP achievements, contact details are up to date, to ensure we do not miss out on
challenges and learnings both internally important RAP correspondence.

and externally.

» Contact Reconciliation Australia to request our unique link, to access the 1 August annually RAP WG Chair
online RAP Impact Survey.

» Complete and submit the annual RAP Impact Survey to Reconciliation 30 September annually RAP WG Chair
Australia.

13. Continue our reconciliation journey by > Register via Reconciliation Australia’s website to begin developing our November 2027 RAP WG Chair
developing our next RAP. next RAP.
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For enquiries about our RAP, contact:

Isabella Walker

Investor Relations and Sustainability Analyst
Phone: +61 3 9093 9000

Email: isabella.walker@arena.com.au
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